TO: MEMBERS, BOARD OF EDUCATION

FROM: DR. ANTHONY W. KNIGHT, SUPERINTENDENT
DATE: MARCH 17, 2015
SUBJECT: VIIL4 MONTHLY CASH FLOW REPORT
INFORMATION
ISSUE: Shall the Board receive and review a status report on District’s actual and

projected cash flow through February 28th of the 2014-15 school year?

BACKGROUND: The State’s funding appropriation schedule for school districts is always
challenging. In its 2014-15 adopted budget, the State has postponed the
decision whether or not to defer current year cash to the subsequent fiscal
year until February of 2015. As of this date, no decision has been provided.
As a consequence, this perpetuates the ongoing issues in the management of
the District’s cash flow. Continuing its practice of the last several years, the
Business Office produces a cash flow report each month as an ongoing tool
to assist the Administration and Board in analyzing and managing its cash
and remaining cash-solvent. Details of the report were being finalized as this
agenda was going to press. Upon the report’s completion, it will be provided
to the Board under separate cover, and simultaneously posted with the
Board’s meeting agenda on the District’s website.

RECOMMENDATION: None; for information only.

Prepared by:  Barbara Dickerson, Director, Fiscal Services
Martin Klauss, Assistant Superintendent, Business and Administrative Services

Respectfully submitted,

Anthony W. Knight, Ed.D.
Superintendent
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Oak Park Unified

Second Interim
2014-15 INTERIM REPORT

56 73874 0000000

Ventura County Cashflow Worksheet - Budget Year (1) Form CASH
Object July August September October November December January February
ACTUALS THROUGH THE MONTH OF|
(Enter Month Name):} February
A. BEGINNING CASH 1,526,307.00 5,639,268.00 3,412 568.00 3,801,934.00 2,955 070.00 1,468,737.00 6,607,854.00 5,131,395.00
B. RECEIPTS
LCFF/Revenue Limit Sources
Principal Apportionment 8010-8019 782.116.00 782,116.00 2,712.851.00 1,407,808.00 1,407,808.00 2,712,852.00 1,407,808.00 1,434,523.00
Property Taxes 8020-8079 56,894.00 0.00 29,185.00 15,171.00 5,123,934.00 66,890.00 33,251.00
Miscellaneous Funds 8080-8099
Federal Revenue 8100-8299 88,577.00 30,154.00 0.00 3,474.00 4,921.00
Other State Revenue 8300-8599 1,090.00 174,022.00 (165,214.00) 446,078.00 0.00 226,405.00 0.00
Other Local Revenue 8600-8799 173,567.00 112,155.00 396,287.00 460,532.00 326,748.00 880,662.00 300,859.00 295,962.00
Interfund Transfers In 8910-8929 0.00
All Other Financing Sources 8930-8979 580,713.00
TOTAL RECEIPTS 956,773.00 951,165.00 3,371,737.00 1,762,465.00 2,195,805.00 8,717,448.00 2,586,149.00 1,768,657.00
C. DISBURSEMENTS
Certificated Salaries 1000-1999 135,288.00 1,595,706.00 1,624,727.00 1,625,128.00 1,996,103.00 1,713,565.00 1,701,061.00 1,757,937.00
Classified Salaries 2000-2999 155,275.00 254,298.00 438,302.00 441,876.00 565,968.00 478,232.00 448,811.00 524,812.00
Employee Benefits 3000-3999 49,351.00 249,401.00 646,541.00 647,826.00 714,414.00 667,774.00 666,363.00 683,986.00
Books and Supplies 4000-4999 3,046.00 83,957.00 100,623.00 127,583.00 188,448.00 75,469.00 235,687.00 65,950.00
Services 5000-5999 51,823.00 477,998.00 336,124.00 292,586.00 286,980.00 598,677.00 322,739.00 148,973.00
Capital Outlay 6000-6599 4,710.00 73,284.00 229,194.00 117,289.00 16,355.00 114,371.00 640,223.00 50,279.00
Other Outgo 7000-7499 33,604.00 (6,000.00) 14,518.00 181,407.00
Interfund Transfers Out 7600-7629
All Other Financing Uses 7630-7699
TOTAL DISBURSEMENTS 399.493.00 2,734, 644.00 3,375511.00 3,285,892.00 3,762,268.00 3,648,088.00 4,029.402.00 3,413,344.00
D. BALANCE SHEET ITEMS
Assets and Deferred Outflows
Cash Not In Treasury 9111-9199
Accounts Receivable 9200-9299 3,265,993.00 16,545.00 237,613.00 711,378.00 600.00 (24,347.00) (121.00) 26,073.00
Due From Other Funds 9310
Stores 9320
Prepaid Expenditures 9330
Other Current Assels 9340
Deferred Outflows of Resources 9490
SUBTOTAL 0.00 3,265,993.00 16,545.00 237,613.00 711,378.00 600.00 (24,347.00) (121.00) 26,073.00
Liabilities and Deferred Inflows
Accounts Payable 9500-9599 1,265,312.00 459,766.00 (155,527.00) 34,815.00 (79,530.00) (94,104.00) 33,085.00 (40,497.00)
Due To Other Funds 9610
Current Loans 9640 (1,555,000.00) 2.175,000.00
Unearned Revenues 9650
Deferred Inflows of Resources 9690
SUBTOTAL 0.00 (289,688.00) 459,766.00 (155,527.00) 34,815.00 (79.530.00) (94,104.00) 33,085.00 2,134,503.00
|Nonoperating
Suspense Clearing 9910
TOTAL BALANCE SHEET ITEMS 0.00 3,555,681.00 (443,221.00) 393,140.00 676,563.00 80,130.00 69,757.00 (33,206.00) (2,108,430.00)
E. NET INCREASE/DECREASE (B - C + D) 4,112,961.00 (2,226,700.00) 389,366.00 (846.,864.00) (1,486,333.00) 5,139,117.00 (1,476,459.00) (3,753,117.00)
F. ENDING CASH (A + E) 5,639,268.00 3,412 ,568.00 3,801,934.00 2,955,070.00 1,468,737.00 6,607,854.00 5,131,395,00 1,378,278.00
G. ENDING CASH, PLUS CASH
ACCRUALS AND ADJUSTMENTS
California Dept of Education
SACS Financial Reporting Software - 2014.2.0
File: cashi (Rev 06/17/2014) Page 1 of 2 Printed: 3/5/2015 5:03 PM



Second Interim

Oak Park Unified 2014-15 INTERIM REPORT 56 73874 0000000
Ventura County Cashflow Worksheet - Budget Year (1) Form CASH
Object March April May June Accruals Adjustments TOTAL BUDGET

ACTUALS THROUGH THE MONTH OF
Enter Month Name):} February

A. BEGINNING CASH 1,378,278.00 1,856,012.00 1,857,889.00 728.416.00
B. RECEIPTS
LCFF/Revenue Limit Sources
Principal Apportionment 8010-8019 2,726,525.00 1,406,783.00 1,406,783.00 2,327,788.00 466,723.00 0.00 20,982,484.00 20,982,483.00
Property Taxes 8020-8079 23,856.00 3,264,525.00 85,599.00 354,650.00 0.00 0.00 9,053,955.00 9,053,955.00
Miscellaneous Funds 8080-8099 0.00 0.00 0.00
Federal Revenue 8100-8299 7,543.00 237,679.00 3.746.00 575,522.00 0.00 951,616.00 951,616.00
Other State Revenue 8300-8599 1,192.00 202,827.00 600.00 473,704.00 0.00 1,360,704.00 1,360,704.00
Other Local Revenue 8600-8799 792,207.00 407,344.00 423,097.00 468,073.00 423,894.00 0.00 5,461,387.00 5,461,389.00
Interfund Transfers In 8910-8929 300,000.00 0.00 0.00 300,000.00 300,000.00
All Other Financing Sources 8930-8979 0.00 0.00 580,713.00 580,713.00
TOTAL RECEIPTS 3,551,323.00 5581,479.00 2,153,758.00 3,154,257.00 1,939,843.00 0.00 38,690,859.00 38,690,860.00
C. DISBURSEMENTS
Certificated Salaries 1000-1999 1,736,325.00 1,730,219.00 1,714,623.00 1,716,318.00 161,408.00 0.00 19,208,408.00 19,208,408.00
Classified Salaries 2000-2999 476,283.00 432,215.00 432,215.00 579,792.00 123,551.00 0.00 5,351,630.00 5,351,630.00
Employee Benefits 3000-3999 674,012.00 678,104.00 728,429.00 727,836.00 69,489.00 0.00 7,203,526.00 7,203,526.00
Books and Supplies 4000-4999 39,567.00 92,896.00 92,534.00 105,221.00 25,029.00 0.00 1,236,010.00 1,236,010.00
Services 5000-5999 82,311.00 406,077.00 235,821.00 453,079.00 342,024.00 0.00 4,035,212.00 4,035,214.00
Capital Outlay 6000-6599 55,384.00 55,384.00 55,384.00 55,384.00 24,210.00 0.00 1,491,451.00 1,491,450.00
Other Outgo 7000-7499 14,518.00 145,717.00 129,500.00 0.00 513,264.00 513,264.00
Interfund Transfers Out 7600-7629 42,153.00 0.00 0.00 42,153.00 42,153.00
All Other Financing Uses 7630-7699 0.00 0.00 0.00 0.00
TOTAL DISBURSEMENTS 3,063,882.00 3,394,895.00 3,273,524.00 3,825,500.00 875,211.00 0.00 39.081,654.00 39.081,655.00

D. BALANCE SHEET ITEMS
Assets and Deferred Outflows

Cash Not In Treasury 9111-9199 0.00
Accounts Receivable 9200-9299 (26,965.00) (26,965.00) (26,965.00) (26,966.00) (53,037.00) 0.00 4,072,836.00
Due From Other Funds 9310 0.00
Stores 9320 0.00
Prepaid Expenditures 9330 0.00
Other Current Assets 9340 0.00
Deferred Oulflows of Resources 9490 0.00
SUBTOTAL (26,965.00) (26,965.00) (26,965.00) (26,966.00) (53,037.00) 0.00 4,072,836.00

Liabilities and Deferred Inflows
Accounts Payable 9500-9599 (17,258.00) (17,258.00) (17,258.00) (17,258.00) 23,240.00 1,377,528.00
Due To Other Funds 9610 0.00
Current Loans 9640 2,175,000.00 872,000.00 3,667,000.00
Unearned Revenues 9650 0.00
Deferred Inflows of Resources 9690 0.00
SUBTOTAL (17,258.00) 2,157,742.00 (17,258.00) (17,258.00) 23,240.00 872,000.00 5,044 528.00

Nonoperating
Suspense Clearing 9910 0.00
TOTAL BALANCE SHEET ITEMS (9,707.00) (2,184,707.00) (9,707.00) (9,708.00) (76,277.00) (872,000.00) (971,692.00)

E. NET INCREASE/DECREASE (B - C + D) 477,734.00 1,877.00 (1,129,473.00) (680,951.00) 988,355.00 (872,000.00) (1,362,487.00) (390,795.00)

F. ENDING CASH (A + E) 1,856,012.00 1,857,889.00 728.416.00 47,465.00

G. ENDING CASH, PLUS CASH

ACCRUALS AND ADJUSTMENTS : 163,820.00

California Dept of Education
SACS Financial Reporting Software - 2014.2.0
File: cashi (Rev 06/17/2014) Page 2 of 2 Printed: 3/5/2015 5:03 PM



OPUSD - Cashflow
Actuals thru February 28, 2015
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Jul * Aug Sep Oct Nov Dec Jan Feb * Mar Apr * May Jun
—©—Revenue + AR| 8,572,767 | 967,710 | 3,609,350 | 2,473,842 | 2,196,405 | 8,693,101 | 2,586,029 | 1,794,730 | 3,524,358 | 5,554,514 | 2,126,793 | 3,127,291
===Expense + AP | 4,450,806 | 3,194,409 | 3,219,985 | 3,320,707 | 3,682,738 | 3,553,982 | 4,062,488 | 3,372,846 | 3,046,624 | 3,377,637 | 3,256,266 | 3,808,244
—A—Cash Balance | 5,639,268 | 3,412,568 | 3,801,934 | 2,955,068 | 1,468,736 | 6,607,854 | 5,131,395 | 1,378,278 | 1,856,012 | 1,857,889 | 728,416 47,463

*NOTE:

TRAN loan proceeds included in Revenue and Cash Balance lines: July $4,350,000.
TRAN repayment included in Expense and Cash Balance lines: July $2,795,000; February $2,175,000 and April $2,175,000.




OPUSD - Cashflow without TRAN
Actuals thru February 28 2015
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Jul * Aug Sep Oct Nov Dec Jan Feb * Mar Apr * May Jun
=8=Revenue + AR | 4,222,767 967,710 3,609,350 | 2,473,842 | 2,196,405 | 8,693,101 2,586,029 | 1,794,730 | 3,524,358 5,554,514 2,126,793 | 3,127,291
===Expense + AP | 4,459,806 | 3,194,409 | 3,219,985 | 3,320,707 | 3,682,738 | 3,553,982 | 4,062,488 | 3,372,846 | 3,046,624 | 3,377,637 | 3,256,266 | 3,808,244
=== Cash Balance | 1,289,268 -937,432 -548,066 -1,394,932 | -2,881,264 | 2,257,854 781,395 5,728,278 | 1,856,012 1,857,889 728,416 47,463

* NOTE:

TRAN loan proceeds not included in Revenue and Cash Balance lines: July $4,350,000.
Cross Year TRAN repayment included in Expense and Cash Balance lines: July $2,795,000; Current Year TRAN repayment not included (February

$2,175,000 and April $2,175,000).




